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e Advocacy:

— Effectively influence policy on African infrastructure
Agenda — e.g. Consider engaging with the AU

— More actively engage and reach out to the funding
agencies active in Africa, e.g. African Development Bank,
World Bank

— Understand our duty to inform Govt. on the challenges that
inhibit infrastructure delivery.

— Promote the benefits of GAMA to engineers and
engineering firms who are not yet affiliated with GAMA.
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* Partnerships

— Explore upfront project development opportunities
between member firms, by actively encouraging
cooperation and networking.

— Enhance collaboration within consulting engineers in Africa
by celebrating success stories.

— Sharing of best practices and challenges in MA’s.

— MA’s to enhance capacity of their secretariats and
encourage cooperation between regions.

— CESA on behalf of GAMA to further engage with the CoCT
in reponse to the mayors call for innovative solutions to the
current drought problem.
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e Sustainability and Resilience

— Promote succession in the industry for business continuity
by targeting and sponsoring YP’s.
— GAMA to encourage MA’s to support YP’s to lead with

innovative, resilient, locally appropriate infrastructure
solutions.

— Invite MA’s to submit nominations for GAMA Working
Committees before the end of May 2017.

— Consolidation and collection of data on consulting
engineering capacity in Africa to inform appropriate
Interventions.
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